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What do we want to export?

Products, Tourisms or Technologies?

We need to export ALL!!

Technologies are repeatable, reusable and scalable with economies of scale!



3 Things you need to know

•Understanding 
USERS (Future Demand)

•Understanding 
LANDSCAPE (Future Opportunities)

•Understanding 
GAMES (Today Strategy)



Loans

Saving Assets

Exchange



Global Marketing Landscape 

for Technologies



SMEs vs Startups
Opportunity Value

Dividend - ปนผล Capital Gain - exit



Demand Lagging

Developing 
Countries

Developed 
Countries

5-10 
years



Technology foresight:
A systematic process 
of reasoning about the future.





Opportunity Landscape

● Technology Landscape (IP, Research Paper) - Vision
● Product Landscape (Startup Landscape or Investment) - 

Development
● Market Landscape (Customer pain points) - Sale & Marketing



Design Thinking Process

OBJECTIVE

SOLUTIONS

PROS & CONS

FAILS FASTER & CHEAPER
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https://hbr.org/1992/03/creating-project-plans-to-focus-produc
t-development



Focus Where we are plan to monetize
- Basic Research R&D if we need core tech to be our competitiveness or plan to license to 

non-competitive
- Breakthrough or Platform if we plan to have innovation as a core
- Derivative if User experience around core is playing a key role.
- If we do not need today capability in our organization go for partnership

PLAN TO BE THE ONE TO OBSOLETE  YOURSELF



Financial KPIs to compare between projects

1. NPV/ROI/IRR
2. With the same NPV, Derivative projects should give faster payback period 

than breakthroughs and platform





Time To Market (TTM) 

TTM is important. While hit rate for market shares compared in the market is not 
easy to break, try to create more return from existing market shares.

Applying MVP concept to manage TTM of product from 24 months to 14 months 
(get some money faster) and 24 months could help NPV

Look for upside and downside of MVP, if upside is hitting to values and customer 
needs and downside can be fixed quickly on the fly. Try it like the battery life 
issues by software fixes in iphone





Key takeaways

Global Vision, Local Showcase

Foresight & Landscape
Demand Lagging & Local Strategy
Financing Design



BEST LUCK
ENJOY

&
THANK YOU


