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Presidents’ Forum “Chances and Challenges of R&D Management in the 21 Century
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1. Prof.James C.Liao, President of Academia Sinica

Academia Sinica (AS) Lﬁumuﬁﬁvﬂﬁyugmﬁm Frontier Research Tugnanudndail Biotechnology,
Mathematics & Physical Sciences, Life Sciences waz Humanities & Social Sciences Lﬁfﬂm@mumﬂmm
uazANimiaaasianiaqiis i wzﬁ“\mumz?ﬁlmmﬁﬂu, Digital revolution, Al, Disease, social
transformation, technology transfer, Aging saufsnuddaTeulanng nagnsuanun19snIsaanIsNUIdE
lunns prioritized Iasen1s Aanisldanananiidusaufiloym (science creating solutions) unanudazmang

problem, idea uaz resource Ing AS #nnsatiuayu Funding TWifuanu R&D Asll Accountability, Research

problems, Synergistic collaboration, Result significance not paper numbers, Seed money for pilot
projects and Long-term support for more established ideas
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e Provide Incentives: 40% inventor, 40% institution, 20% government

e Manage conflict of interest: public vs private (flexible)

2. Prof.Yeong-Her Wang, President of National Applied Research Laboratories

NARLabs LH#un19Wmu1911 R&D ienauanesaufinautiwmatulagninisdiumetnaannan tnadnagns
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e Technology platform, Alliance/collaboration
e Talent flow/fostering & social network
e Flexible organization structureuazitiun1INIUFMINAUILNINAA

Technology Platform: NARLabs 4nsi platform sharing fiu stakeholders sinee) viu aunanenae, wiog
AN, N1 798D Tranenuna Wie lfianunsninanudsanan (semiconductor, instrument, computing,

earthquake, animal, space, policy ocean) lillseens 1% luiGen it (weather monitor, medical device,

mosensor, virtual microscope)

Global R&D Alliance/Collaboration:

NARLabs @$19,A98918 998N8 T LMUIENI WA valunazsinalssmalunnsinaudaeiusinunaln resource
sharing (knowledge, technology, equipment etc.) aginailuszuy asgifnuans Ineld technology
platforms Lﬂuﬁqﬁwuwﬁﬂhmﬂ%um'@miﬁwmlumﬁmmwj Fanang e liAnN L targeted
commercial products 9301 interdisciplinary researches HnuunanwaiuAINIFINEBAT
FUNDINIAFIALANY QVlu.Dj’]uﬂ@VLﬂﬁiN"] 111 translational innovation platform, overseas training,

international conference, training course, competition, popular science ﬁuﬁumﬁmﬂmm’md’uﬂu
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yaanangnle wnizen winaw iesaiay 3Mans wise general public 74 talent flow slanaaziduilade
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AN fyﬂ@gmqlﬂmmﬂqﬁ'@ﬁ'q\j@\ﬁﬂﬂQWN?LLﬂzﬂq?LL@ﬂLﬂ@ﬂuLWﬁIuI@ﬂﬁ'ﬁfﬂQ’Nﬂiﬂ,u open innovation

Flexible Organization structure: 13uulasulfiasinstinneu Tnatinnn Prospective research needs 1y

nan walildUsr@nsninuazilsc@vsuaraanisaniiueny

3. Dr.Raj Thampuran, MD of A*Star

nasnsaunalulaginanislinisuesamanuazmsidmuinisaasmalulatlugaluaniazlineuauas
global trends and challenges 193lan uazldlaniaanaainadouniyarumaalunisimumalulad
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Challenges for R&D Management:
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e Traversing scientific disciplines 1liyyniAnudUfauILAIFaINITNITREMUN IR AN TINNa WY
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PANAANLANTT LASADINITAUNTNINHEUAZANIANNATD
e Increasing need to translate R*D investment into economic and social outcomes taliiuila

IdrannnsnlifisrTamiain R&D lugirswgnauardennli

N19L31M134AN"? R&D AINa1e fieanisiuguiudaunss Asil strong leadership, governance, focus on
outcomes value creation, fostering ppp, long-term planning, talent development
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qu1atinlae PM Lee Hsien Loong 1#4a1n National Framework waznisaniinanuliiasnndeariu el
ANNNTONBLAUBIANNTINNILAING c-ﬁ”]Lﬁumiéquﬁuﬁm@qwﬁ‘mm%qﬂu?{ﬁ'ﬁﬂmﬁmmqmr} open talent
strategy wazn1sdadiunsaiinanudniulunannniagau 1Eun A*STAR, companies (Micron, LONZA,
Nikon, P&G, ABB, L'oreal etc.), universities, AMCs, hospitals Laz Government Agencies m'w] Vizqél,u
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4. Dr.EdenY Woon, President of AIT
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Focus on Engineering, Environment Llaz Management mulw:ymL@u@\‘mmw‘wNmuﬁ\mNTmﬂmmm
szlamiann Social Impact faeudmnssa Wi big data, Al and robotics saulifea$191d5u capability 284

a9ANINazasnansznu s socio-economic development uazdag entrepreneurial thinking fnu
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hands-on knowledge transfer uag start-ups 1anannil qﬁmiﬁﬁmu@mmzﬁﬂﬁaﬂm R&D
Network/Partners Anvidluszna NHAA UazszAL Global FaR N AN T LA UMTT99N ST LAY
nsuansunisin iUl sy lemlueunan

tuAuel Centers of Excellence 5in4°) AsTiuauneld i AIT Solutions, AIT Extension, GIC intERLab,

AIT-VN, Al, smart cities, belt&road L{lufiu



