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Digital Economy I




» Leading Digital: Turning Technology into Business Transformg

» Become a Digital Master—No Matter What Business You're

» hitps://www.youtube.com/waichev=05cezwbég2bs




Digital MasiEEIGEERIERS e I

» Use digital technology to transfo
» operational processes
p customer experience
» business models

» Implement new technologies



Digital Economy Iin Thailand I




Digital Economy

LATHFNAUALAIANT LY
walulaginana tunalndinaly

nsduLAaawldim
NIFWENUIUIBNTTNURS

) sUngzuiun1sAN LU U
Vlgqmﬂ%'gummnﬁu
INBLANANENINNIINIT LI T UL
AN WIRTaIAulnaasitedadiy




Qs 1

RIR3AN

s:UUAUKIVUWNRlandv
nsAawsniavndunw

Catty | IRAuDINAIanduwWnlid
’1 j Loll f] a 8 ﬂ o 10udovnous:aauUWuUsSH

wnitodniunondlan
U 9 Ll 1 o Idiwonws Bougsa:sanud suscuusssu
; B3 MUY AUUNIBUNOALIWN
o Usstnouaswswlaonnswonns
sax:30830n 0og

aswduluaiwo
Us:unduwusikau

Conomy l6gInIcuusssuna:

AWAIEVILYDLADVA U

AUKYJDUaNIY
suinasiuald
fSausniwunigsuibu
13 App USuncivnw
fRQaduv

- - - i
snUWluwunKlna
Jauisniwuld Suinasidaidaiv




ability Tun1stusadaw DE

Electronic
Transaction

Capability

Business

Transforma-

tion

Capability

" Business WE G
R

Capability Capability

Innovation / Access




¥+l DIGITAL IN THAILAND —

A SNAPSHOT OF THE COUNTRY"S KEY DIGITAL STATISTICAL INDICATORS

TOTAL ACTIVE ACTIVE SOCIAL MOBILE ACTIVE MOBILE
POPULATION INTERNET USERS MEDIAACCOUNTS CONNECTIONS SOCIAL ACCOUNTS

BEO®OE

6L.9 23.9 320 970 28.0
MILLION  MILLION  MILLION  MILLION  MILLION

URBANISATION: 34% PENETRATION: 37% PENETRATION: 49%  vs. POPULATION: 150% PENETRATION: 43%

Wo Are Soclal - Sources: Wikipedia; InternetLiveStots, internetWorldStats; Focebook, Tencent, Vontakte, Liveinternet; GSMA Intelligence @woaresocialsg + 30%




b3+ 8 TIME SPENT ON THE INTERNET

AVERAGE NUMBER OF HOURS SPENT USING THE INTERNET PER DAY, SPLIT BY PC USE AND MOBILE PHONE USE
NOTE THAT AVERAGE TIMES AQE BASED SOLELY ON PEODLE ACCESSING THE INTERNET VIA EACH SFECIFIC DEVICE, AND DO NOT FACTOR NON-USERS

< ACCESS THROUGH LAPTOP / DESKTOP
ACCESS THROUGH MOBILE DEVICE [
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Woe Are Soclal - Scurce: GlobalWebindex, Q% 2014. Based on a survey of internet users oged 16-64. Note that averoge figures do not foctor non-users. (@wearesoclalsg - 18




¥+l E-COMMERCE

PERCENTAGE OF THE NATIONAL POPULATION WHO BOUGHT SOMETHING ONLINE IN THE PAST MONTH [SURVEY-BASED]

11744 :
SRR ERL)

Weo Are Soclal - Source: GlobaWebindex, Q4 2014. Figures represent percentage of the national population who used e commerce in the past month. @wearesoclalsg - 22
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Business Innovation Capability

» Customer experience:

» customer understanding,

» customer fouch points




Business Transformation Capability I

» Business model:
» digitally modified business
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Action Plan: NSTDA Academy & SSI

» Public Awareness:

» Use cases of fransforming businesses and serv
using digital technology

» Training, Coaching and Challenging:

» How to develop innovative services by using inbound
open innovation
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Customer touch points of visiting Thailand
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5 Levels of Openness B e
Linked data = foyaionloaiuls o sese

Open Data Handbook OL RE OF URI |
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Partners Contact

iP Events

ART NATION API COLAB Hackathon Home APIs Events Experts Ideas Prizes

Smart Nation APl coLAB

Lead Partners:

> :
\
accenture <

MASHERY

An Intel Company

LAB API Nights APl Hack Day Organised by: Supported by:
ARCH 16 - 19 MARCH 21 MARCH padang A ]DA @!_3_;9_93-39

FourSquare
UBER
and many more



Backup I




DATA API: Step by step I
v v Non SQL: mongoDB ‘

, Ruby, Java, Python
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Capability lun1sduiadau DE (CONt.)

P Tier 1 Electronic Transaction Capability lngagsosas NmaaumﬂwLﬂﬂﬁﬁﬂf\mmmimmﬁﬁﬂﬁmaLaﬂm
mﬁiﬂf\m% electronic transaction #3alanAluladnan; L‘WEJ‘U?‘U‘U’NﬂiuU’JUﬂ’]iVI"N’Mﬂ’lEﬂu

Angsianianusaldramanmsmaanakagnisidinalulagndviaiiotasuasisdnanmnisungs wu 1d
19 w3edlsguy End-to-end Supply Chain w3onmuIinuzn1skan Digital Content %30 WAIUNINWAU
Embedded System

D - Tier 3 Market Access Capability Ingagfesasrsviseduasaliinssiandanuaunsalunisidifima
wialuladasne Brand Recognition maaﬁwuammﬂwm (Re- conﬂgurmg value network) #38ltn15Ma1AR
Marketing) lapginanungas

» - Tier 4 Business Innovation Capability lngagfedasiswmiseduasulyiingsiavuiiugiuvesuinnssy wu dvinwely

9,
v A

mﬂ%mﬂu‘laammaLwaaﬁwﬂmﬂﬂmumLLaqfuamﬁ videsinuslunsléimalulatadviaile Customer Experiences %383
inwelun13a319 Business Process Innovation wwﬂleﬂﬂﬂaﬂulﬂLUﬁﬂUIuﬂﬂiLLsuﬁsuu

» - Tier 5 Business Transformation Capability lngagfesairmseduaiuliianisugizussianianuansa wu ai

aa o

Business Model lnilngldinaluladiava vieasugshanaviatualval viewanlaunthsgnannnssuifu (Re-inventing
Industry) w3eujjsussnalviinamanlvia



Innovation

» User-centered Innovation

» Lead User Innovation
» Sticky information is costly to fransfer (von H

» Toolkits for innovation
» Common modules
» Easy of use
» Additional coaching & fraining & community support



