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Problems

G.L Capsule Diagnoatics Co. Ltd

Industry
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G.L Capsule Diognoatics Co. Lid

Technology: Tele Medicine
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lognoatics Co. Lid

Technology: Tele Medicine
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Technology : Solution GICD

G.L Capsule Diognoatics Co. Ltd
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Technology : Solution GICD

G.L Capsule Diognoatics Co. Ltd

Diagnosed
$ per M2A Market Size ( 2%
Diagnosed (case) capsule 000) H Crohn's Disease

Crohn's Disease 400 450 180
Crohn's Diarrhea 3,100 450 oSt B Crohn's Diarrhea
Irritable Bowel Syndrome (IBS) 15,400 480 6,930
Obscure GI Bleeding , 20 450 9 81% )
Small Bowel Cancer - 5 450 2 SR

. Syndrome (IBS)
Total : 18,925 8,516

ANAINITD LUNISLAN DS FTULNINLAURIUNG aldannaunu
o & & . -
manntuiia (Biopsies) No Yes
ansunAlauuaIn1ssnn (Lesion) No Yes
s J Qs s
NMSNNNUNRINIFTNEN No Yes
SLAZLIANURINGTLIUNITSNEN 12 1.5-2
nsiaaaulnIszuIenissne No Yes
YRINNARAINIFTSNEN No Yes
ANNSANLLIARRANAINTTNEN No Yes
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Business Model: Global Supply Chain {€[@D]

G.L Capsule Diognoatics Co. Ltd

Global Supply Chain
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Medical E WOnics device and Service
Capsules : Gl Capsule Medical Electronics device
Manufacturer Capsules En rvices Diagnostics and Service Asia

® Supply capsules to
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Technology : Workflow
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G.L Capsule Diognoatics Co. Ltd
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Technology . Network and alliance

G.L Capsule Diognoatics Co. Lid
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B U Si n eSS M Od E| . Revenue and cost stream

Treatment
Revenue
Uncollectible (10) 1-5
Capsules 47 1-5
Over-Read + Recorder Transport 6 1-5
Contracted Doctor 10 1-5
Cost
Salary & Benefits 20 1-5
Office Expense 12 1-5
Management Support 5 1-5
Marketing Costs 2 1-5
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Marketing and Sales

Company overview Management Team

Dr. Rome Jutabha

Founder and Chairman

Experience: Specialist internal medicine

and Gastroenterology with 15 years in practice
Education

BSM, Northwestern university

Doctoral of medicine, Northwestern university

G.L Capsule Diognoatics Co. Id
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Positioning

o'l uaivluilaqiiu lasansununisimumatuladsg

-

(S0 Sleesis eEconomy of scale
fa ctor e natnsiden
John Lyon

Jrove. CEO

(@fe] ] pEtitive eLow cost service Mike Mccoy, MD, PhD
a dva nta ge e dumeunsnnuaAtiadelsafinszduuazainda ClO of UCLA Med;'cal Centel

' ‘ James Sul, MD, MSHS

Capsules Endoscopy Services

o 2

Ma rketi ng eDirect marketing with sales call followers.
(\\‘ Joe Thanasophon

Business Development
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Marketing and Sales GICD

SWOT Analysis

Strengths
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Weaknesses
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Pro foma Income Statement {€[€D]

G.L Capsule Diognoatics Co. Ltd

Unit: $in thousand 1 2 3 4 5 Average
Revenue 1,613 6,409 14,389 251553 31,836
Less Uncollectible (161) (641) (1,439) (2,555) (3,184
Net Sales B 1,452 5,768 12,950 22,998 28,652
v

Less: Capsule Charge (680) (2,722) (6,124) (10,886) (13,608

Over-Read + Recoﬁrfrans ort - (87) (341) (764) (1,354) (1,680

Contracted Doctor (147) (563) (1,247) (2,201) (2,688
Total COGS (914) (3,625) (8,135) (14,441) (17,976

Gross Profit 2143 4,816 8,556 10,676

GP Margin 37% 37% 37% 37%
Less: Salaries & Benefits (1,814) (2,869) (3,309

Office Expense i . (1,300) (2,089) (2,029

Management Support (683) (1,000) (2,000

Marketing Costs . an (240) (200
Total SG&A (3,967 (6,197) (6,538
EBITDA 2,359 4,139
Less: Depreciation 4T3 (533
EBIT 1,885 3,605

EBIT MARGIN 8% 13% 8%
Taxes 6 1,190

.

Net Income Z,he

Profit Margin




Summary of Financial Projection {€J(@),

G.L Capsule Diognoatics Co. Ltd

Summary of financial Projection

so0) Capsules Endoscopy forecast - o A )
35,000 * 2 LIINABINTANUUNANIT HALUTLNBUNITVURILITEN
30,000 a
25,000 RANL
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1 ddl o a Aa
« 92MINTN2-4 wRINNTAIURANNTHANTST
Usznaunns(analé) ina1100%

B Net revenue 1,452 22,998 28,652

1,263 2,416

B Net Income -624
Net Cash Flow

* AN Cash projection N4L3H GICD 11ARUNY
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Unit: $in thousand 1
Net Cash Flow (701) (294)
Beginning Cash 0 (701)
Ending Cash (701) (996)

. uaam GICD L\‘]uwu@ﬂmu 995,000 US dollars

o

mquumm‘mmwuLquwuuuuwﬂu
n_u{uﬂqn’]ﬂwmwzmw 51

Unit: $in thousand
Beginning Cash 995 294 0
Ending Cash 294 0 224
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Investment and Cost breakdown {€[@D]

G.L Capsule Diagnoatics Co. Ltd

Fundraising : 150,000,000 baht

Service spots (Hospitals) 100 1,000,000 Baht

Capsules 1,500 15,000 Baht

Numbers of reading . 7,000 Baht

(Doctor services)
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