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Aim of this workshop

®9 To provide an overview of H2020 admin and reporting
requirements

®9 To illustrate some of the key issues
&9 To identify tools and resources

&9 To build your expertise in a ‘new’ area:
what to do, and what not to do
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Finding information

&9 Search workprogrammes

®9 Find call documents

®9 Access the online H2020 manual
®9 Register as an expert

&9 Submit, manage and report on proposals & projects

http://ec.europa.eu/research/participants/portal/desktop/en/home.html




Finding partners

&9 People you know and respect

&9 Introductions made by your colleagues

®9 Brokerage events to connect researchers, and other conferences
&9 FP7 funded projects

http://cordis.europa.eu/fp7/projects en.html

&9 Partner search databases
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Project management

&9 Submit, manage and report on proposals & projects
@ the participant portal (requires registration)

http://ec.europa.eu/research/participants/portal/desktop/en/home.html




Your proposal has been successful

®9 Grant preparation
&9 The model grant agreement
&9 The consortium agreement
@9 H2020 admin and audit

@9 H2020 reporting
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Grant preparation

@9 The EC expects to fund proposals as originally submitted
&9 The negotiation should be minimal
&9 The grant preparation process is done online

&9 Electronic signature!




All grant management online

@& Need to check who is your organisation’s LEAR (Legal Entity
Authourised Representative)

&9 He/she will need to go through a process to enable electronic
signature of grants

®% He/she can nominated signatories known as Participant
Contacts

@9 LEAR also manages roles for staff involved in H2020 projects

-
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LEAR documents

LEAR appointment letter:
http://ec.europa.eu/research/participants/data/ref/h2020/grants man
ual/lev/ih2020-lear-applet en.doc

LEAR role and tasks:
http://ec.europa.eu/research/participants/data/ref/h2020/grants man
ual/lev/h2020-lear-roltas en.doc

Terms and conditions of use of the electronic exchange system:
http://ec.europa.eu/research/participants/data/ref/h2020/grants man
ual/lev/ih2020-lev-terms-of-use en.pdf

Declaration of consent to the terms and conditions of use:
http://ec.europa.eu/research/participants/data/ref/h2020/grants man
ual/lev/h2020-lev-declaration-consent en.doc
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H2020 model Grant Agreement - Objectives

Simplification Flexibility

e Provisions e To accommodate
particularities

e Wording

e Usual cost accounting

Coherence Continuity

e Within H2020 and e Where possible
with other EU and adequate
programmes




H2020 model grant agreement

Chapter 1: General

¢ Single article: subject of the agreement

Chapter 2: Action

¢ Action, duration and budget

Chapter 3: Grant

e Amount, rates, eligible costs

Chapter 4: Rights and obligations

To implement the action: resources, in-kind contributions, subcontracts

Grant administration: reporting, payments, audits

Background and results: access rights, protection of results, exploitation, dissemination
Others: gender equality, ethics, confidentiality

Chapter 5: Division of roles

* Roles and responsibilities, internal arrangements

Chapter 6: Rejection, reduction, penalties, termination, etc

e Rejection, reduction, recovery and penalties
e Suspension and termination of the action

—{ Chapter 7: Final provisions

e Accession, entry into force, amendments, applicable law
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Grant annexes

Annex |: Description of the action

Annex Il Estimated budget

Annex lll: Accession Forms

Financial statements

Annex V: Certificate on the financial statements

Certificate on the methodology




Relationship between the
consortium and the EC

Coordinator
Is the bank
and postman




Consortium Agreement

@9 Sets out partners working relationship
&9 Commission is not a party

@9 Can’t conflict with RfP or GA

&9 Normally obligatory

®9 Should be signed before signing GA

&9 Model consortium agreements exist:

®9 http://www.desca-2020.eu
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Consortium agreements

@9 Defines responsibilities and decision making
&9 Outlines processes for distribution of funds
&9 Details of IPR ownership use and access

®9 Confidentiality agreement (non-disclosure)

@9 Defaults and remedies / sanctions

-
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H2020 IP rules

&9 Improved rules on intellectual property
&9 Same basic IP framework as FP7, but...
&9 Open access to research publications

@9 Access rights to affiliates for commercialisation of results

a participant must
grant access to its
results

Access rights a participant must grant
within a project access to its background

Royalty-free

unless otherwise agreed
before accession to the grant
agreement

if needed by another
participant to
implement project

Royalty-free

if needed by another
participant to exploit
own results [*]

Fair and reasonable conditions
(to be agreed and may be royalty-free)




Other rights and obligations

®9 Measures to implement European Charter and Code of
Conduct for the Recruitment of Researchers

&9 Aim for gender equality

&9 Compliance with ethical principles

-
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Project financing

®9 5% of total budget to Guarantee Fund

®9 Pre-financing: an advance on project expenditure
&9 Can be 60-80% of total budget
&9 In FP7 was up to 160% of period budget

@9 Costs reported at the end of the period, and the remaining
funds advanced

®9 10% of total budget withheld until final report accepted

N
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lllustration of new funding model

EU
Direct Indirect Total % EU contributio
costs costs (60%) costs contribution n
75 / 60
/ . 100 60 160 75% €120
Funding
Direct Indirect Total % EU EU

costs costs (25%) costs contribution contribution

100 / 25 Funding 100 25 125 100% €125

Note: In FP7, most Universities and more than a half of the
Research Organisations applied the 60% flat-rate for
indirect costs.




Grant management

@9 Start with the worst case scenario: EC audit!
&9 Most projects will be audited
@9 EC audit up to 5 years after project end

@9 EC audit is both financial and technical

Know what will have to be reported
and put systems in place from the beginning!




Record keeping — administration

@9 Final proposal

&9 Contract preparation forms

@9 Consortium agreement (and amendments)
&9 Side agreements, e.g. access rights, licencing
&9 Grant agreement (and amendments)

&9 Accession to contract document

Original documents
&9 Sub-contracts

&9 Invoices and receipts (including boarding passes)

&9 Receipts to the project

&9 Cost statements / financial reports

&9 Audit certificates

-

S IIERIENZ




Invoices / Receipts

&9 Documents that illustrate what you have spent money on
&9 Must be related to the project activities

&9 Must be actual, economic and necessary

&9 Subject to normal accounting practices

&9 Must be within the lifetime of the project

@9 ‘Best bid’ for services / subcontracts

Beware: hidden taxes

-
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Receipts to the project

Three kinds of receipts:
&9 Financial transfers or their equivalent to the contractor from third parties if specific to action
&9 Contributions in kind from third parties if specific to action

&9 Income generated by the project

For financial transfers and contributions in kind:

&9 Endowments are receipts provided specifically to be use in the project.

For income generated by the project:

&9 Any income generated by the project itself is considered to be a receipt. eg: admission fee to a
conference carried out by the consortium; sale of the conference proceedings; sale of
equipment bought for the project (limited to the initial cost of purchase)

&9 Income generated from use of knowledge resulting from the project is not considered as a
receipt. e.g. from commercialisation

-
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Record keeping — research

&9 Proposal

@9 Technical annex

&9 Records of meetings

&9 Periodic activity/progress reports
& Management reports

&9 Technical reports

&9 Dissemination and implementation plans

@9 Time sheets — for everybody involved

N
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Time-sheets (or equivalent)

&9 Can only claim for hours worked

&9 Collect information on a workpackage basis
&9 Also useful for equipment

&9 ONLY for time spent on the project

&9 Certified by senior staff

&9 Kept by ALL staff working on the project (unless 100% on
project)

&9 For those staff NOT charged, indicates shared gg

N
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Simplification of financial reporting

&9 One project, one funding rate
&9 100% direct costs plus 25% for indirect costs (research)
®9 70% direct costs plus 25% for indirect costs (innovation)
&9 Other activities using flat-rates

&9 Acceptance of normal accounting practice
&9 No time-sheets if full-time on project
&9 Ability to use of average staff rates

&9 Ability to use average exchange rate

®9 Non-deductible GST/VAT now eligible

@9 Better targeted controls and audits
&9 One CFS at end of project

N
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Cost categories

&9 Direct personnel costs

@9 Direct costs of subcontracting

&9 [Direct costs of providing financial support to third parties]
@9 Other direct costs

@9 Indirect costs

-
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Concepts to understand

@9 Cost reporting categories
&9 Direct and indirect costs

&9 Eligible and indirect costs




Direct or indirect costs

@9 Direct costs are those costs that are specifically incurred
because you are carrying out an action

®9 Indirect costs (overheads) are normal operational costs that
are incurred whether you are in the project or not, some of
which will be attributed to the project in terms of project

support

-
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Examples of direct costs of participation

®9 Salary cost for time spent by any individual who will work on
the project (incl. tenured staff)

®9 Travel costs for project activities and meetings
&9 Consumables used for the project
& Equipment (in some circumstances)

@9 Other costs

®D Less any receipts




Allocation of indirect costs in H2020

@9 Simplification: moves away from options for cost
methodologies in FP7

&9 Flat rates allocated for indirect costs in H2020
&9 25% of direct costs for Research and Innovation actions
&9 20% of direct costs for most MSCA

&9 Only of direct costs 10% for Individual Fellowships




Eligible costs

No pre-defined cost categories — no pre-defined eligible
&9 Incurred by the beneficiar@??@%orded in the accounts

®9 Incurred in project lifetime

&9 Indicated in the project budget!

&9 Actual, economic and necessary (unless average rate for salary)
&9 Determined according to national accounting systems

&9 Not subject to taxes, interest etc

Identifiable and verifiable




Non-eligible costs

@9 deductible VAT

@D interest owed

@9 provisions for possible future losses or charges
&9 exchange losses

&9 costs declared, incurred or reimbursed in respect of another Community
project

&9 cost of return on capital
@9 debt and debt service charges
&9 excessive or reckless expenditure

@9 any cost which does not meet the definition of eligible costs

-
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Exchange rates

®D Exchange losses are not an eligible cost!
&9 Proposals at sensible rate (>3 yr project !)
&9 Consistency

&9 Establish internal budgets

& Submit cost statement using the average official daily rate
(published by Commission in OJC)

-
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Problematic direct costs

&9 Common office equipment: computers, laptops and software
@9 Cost of lab space and related expenses

&9 Postage, ‘phone charges, copying

@9 General administration and management

&9 Miscellaneous recurring consumables

-
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H2020 reporting: Periodic report

@9 60 days from end of period
®9 Explanation of work carried out

&9 An overview: progress, achievements, differences from
workplan

&9 Publishable summary of the progress etc
@9 Explanation of use of resources

@9 Financial statement

G FRIENT




H2020 reporting: Final report

&9 60 days from project end
@9 Single report comprising data from all beneficiaries

®9 Conclusions of the project

®9 A report on dissemination

®9 A report on socio-economic impact

&9 Summary that is publishable without additional editing
®9 Final financial report

®9 Financial statement (plus certificate if required)

@9 Report on distribution of funds within 30 days of final EC
contribution




The role of the ‘audit certificate’

To give the Commission ‘reasonable assurance’ that costs claimed
conform with the legal and financial provisions

@9 Technically known as the certificate on the financial
statement

&9 Checks that reported costs fulfil ‘eligible cost’ definition

&9 Only one required at the end of the project in H2020

-
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What to do...

@9 Encourage your organisation to develop an H2020 system
®9 Keep all records related to costs you will claim

&9 Keep accounting records in a helpful format

&9 Keep time sheets by workpackage

@9 Get help or advice before you start!!!!

-
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What not to do....

@9 Don’t promise activities or outcomes you can’t deliver

@9 Don’t assume that you can easily extract data from your
organisational systems

&9 Don’t leave reporting to the last minute

&9 Don’t bury your head in the sand!!

-
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The participant portal

®9 Search workprogrammes

@9 Find call documents

&9 ess the online H2020 manual

@9 Register as an expert

®9 Prepare, submit, manage and report on proposals & projects

&9 Allows quick identification of projects where you’re involved

http://ec.europa.eu/research/participants/portal/appmanager/participants/portal
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