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NSTDA’s Unified
commercialization

proc

*Program m anager
*Pearrevew

*Sub com m itee
*Technicalcom m itee

* Progress reprt
*Program m eethg
*NCs+ TLO m eetihg
*C lusterm eeting

Monitoring research

project report

Research result

*Contactcustom er
*Negotaton

*Sgn contract
*Coornate w ih
approprate group hside
&outside NSTDA
*Report

nO

Research Proposal

CPMO
NCs

Research
funding

CPMO
NCs

IP management

Define commercialization
milestone

Determine business mode

L *To Icense

Cornrnearcial
outential only

TLO

*Bushess analyst
*TLO diector
*Bushess comm itee

*Defne Potental
custom er
*Define bushess
concept

TL0

NCs

*To startup

*To sph-off

*To codevebpm ent
*To furtherdevebpm ent

eg.

* P analyze

* P protectbon (Patent
Petty patent, Trade secret,
eg.)
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a driving force for national science and technology capability
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